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2026-27 Bucs Rugby League SAG - Meeting 1 - Minutes
	Date
	Thursday 22 Oct 2026
	

	Time
	11:00-12:00
	

	Location
	Microsoft Teams
	



[bookmark: _2zgph6x055o5]
	Attendees
	[bookmark: _fayo00ytazl3]Organisation

	· Maz Veater
· Mikayla Gillespie
· Joanne Phelan
· Josh Cummings

	Steve Curtis (Chair)

	[bookmark: _se5wmcvcppyc]apologies
	[bookmark: _as3eq3y9ygh3]Organisation

	· Ollie Cruickshank
· Matt Thompson
· Dan Stanley
	


Executive Summary
This first SAG meeting of the season focused on governance and membership changes following the removal of the Rugby League Coordinator role, current season progress, development of the women's game, officiating challenges, and representative pathways. The group agreed membership changes to maintain governance continuity, identified priority recruitment gaps (Women's Representative, National League representatives, Welsh representation), celebrated the successful launch of the BUCS Women's Nines competition, and highlighted concerns around referee appointments and National League competitiveness

	Item
	Action

	1. Apologies / Welcome
As notes above
	

	2. Minutes and Matters Arising (Meeting ‘4’ 2025-26) 
Summary
· Previous minutes had been circulated with no amendments received.
· Chair acknowledged delays in convening the meeting due to uncertainty surrounding RFL and BUCS restructuring following staffing changes.
· Positive feedback was noted for the inaugural Women's Nines event and wider growth of the women's game.
	



	3. SAG Membership & Governance
3.1 Membership Realignment
Discussion
Due to staffing changes at institutions:
· Dan Stanley moved from Leeds Beckett University to University of Leeds.
· University of Hull has now entered the National League.
· Existing representative roles no longer reflected current competitive positions.
Decision
Agreed to:
· Move Matt Thompson from Competitions Representative to Performance Representative.
· Move Dan Stanley from Performance Representative to Competitions Representative.
This avoids the need for recruitment and maintains experienced representation on the group. 
3.2 League Management Committee (LMC)
Discussion
The previous National League Management Committee structure will no longer operate due to the removal of the Rugby League Coordinator role.
The proposal is to:
· Recruit two National League representatives.
· Create a National League section within future SAG meetings.
· Ensure National League institutions continue to have a voice in governance matters.
Outcome
Further recruitment activity is required before implementation.
3.3 Vacancies
Key Gaps Identified
Women's Representative
The group agreed that women's rugby league requires representation within the governance structure.
Potential actions:
· Reconnect with former representative Izzy.
· Recruit from participating Women's Nines institutions.
· Engage student leaders from Leeds and Manchester.
Welsh Representation
The group remains without representation from Welsh universities despite participation from:
· Cardiff
· Swansea
· Bangor
Further outreach will be undertaken.
National League Representatives
Priority recruitment area for the coming months. 


	See Action Log

	4. Season Update
Positive Developments
Growth
· University of Hull successfully entered a second men's team.
· Fixtures across the competition have generally started positively.
· No significant fixture complaints received so far.
Concern Areas
Team Withdrawals
Institutions withdrawing from competition:
· Brunel
· Salford
· Chester
Reasons appear linked to recruitment challenges and participation numbers. 
Competition Integrity
Concerns were raised about:
· Significant score differentials in National League fixtures.
· Potential impact on league competitiveness.
Need to engage with institutions experiencing heavy defeats to support programme sustainability. 

	See Action Log

	4.1 Officiating & Game Day Administration
Referee Availability
Key Issues Raised
· Increased difficulty appointing referees.
· Apparent last-minute appointments.
· Cardiff fixtures cancelled due to inability to appoint match officials.
· Transition to new appointment processes and personnel has created challenges.
Game Day Platform
Issues identified:
· Institutions did not consistently receive onboarding information.
· Some administrators were unaware of login/access procedures.
· System issues affected the first two weeks of competition.
Current Position
Positive actions already completed:
· Step-by-step Game Day access guide issued.
· Support provided to institutions with new administrators.
· Number of queries has reduced significantly. 
Student Feedback
Josh Cummings reported:
· Referee appointments appear significantly later than previous seasons.
· Referees are often confirmed only days before fixtures.
· This creates operational challenges for clubs. 

4.2: Women's Rugby League Development
Women's Nines
Successes
The group recognised:
· Strong delivery of the first BUCS Women's Nines Event.
· Excellent participant feedback.
· University of Hull winning the competition.
· Increased competitiveness beyond Northumbria's traditional dominance.
Women's League
Current teams:
· Liverpool
· Leeds
· Manchester
· Northumbria (2 teams)
League competition commences this season. 
Future Growth
University of Hull is close to entering league competition.
The group discussed:
· Creating friendly opportunities for emerging teams.
· Using bye weeks to generate development fixtures.
· Supporting additional institutions considering future league entry.
Future Pathway Development
Long-term aspiration:
· Re-establish a Women's Student Representative Programme.
· Explore links to Community Lions and wider talent pathways.
Consider future international opportunities, including potential fixtures against France

	See Action Log

	5. Events 
Agenda Item 5: Events & Finals Programme
BUCS Big Wednesday
Updates:
· Scheduled for March 2027.
· Streaming plans yet to be confirmed.
· BUCS intends to stream at least two National League fixtures during the season.
Men's Nines Feedback
Championship participants suggested:
· Moving the event from pre-season to post-season.
· Reducing player welfare concerns at the start of the year.
· Potential future alignment with Trophy competitions.
BUCS will consider options for 2027-28 onwards. 

	See Action Log

	6. Representative & International Programme
Update
The Student Representative Programme has launched its expression of interest process.
Key improvements:
· Earlier promotion.
· Recognition of secondary national eligibility.
· Better signposting to: 
· England
· Scotland
· Wales
· Ireland pathways.
A request was made for all partners to help disseminate information through their networks. 
	See Action Log

	7. RFL Update
Discussion
Both Mikayla Gillespie and Joanne Phelan acknowledged they are still transitioning into new responsibilities following organisational changes.
Commitment was given to:
· Maintain communication with SAG.
· Clarify future responsibilities.
· Support solutions around refereeing, pathways and competition development. 
	See Action Log

	8. AOB
a. Meeting 2 in Nov
	SC







Actions Log
	Action
	Owner

	Confirm role changes for Matt Thompson and Dan Stanley via email and update governance records.
	Steve Curtis / Maz Veater

	Re-contact National League institutions regarding representative positions and copy Steve into responses.
	Maz Veater

	Retrieve and circulate Women's Representative advert.
	Maz Veater

	Share Women's Representative opportunity with women's clubs and student leaders.
	Mikayla Gillespie

	Investigate referee shortages and discuss with RFL Match Officials team.
	Mikayla Gillespie

	Circulate season participation and competition update to SAG members.
	Maz Veater

	Confirm men's cup seeding regulation changes have been formally implemented.
	Maz Veater

	Seek confirmation from BUCS media team on streamed National League fixtures.
	Maz Veater

	Circulate Captains & Coaches Resource Pack to SAG members.
	Maz Veater

	Review and enhance club resource materials including key welfare messages (concussion/brain health).
	SAG Working Group

	Circulate Representative Programme QR code and promotional information.
	Steve Curtis

	Share representative programme information through BUCS and RFL networks.
	All Members

	Arrange November SAG meeting and circulate availability poll.
	Steve Curtis

	Explore future women's player pathway and representative opportunities with talent team.
	Mikayla Gillespie / Phil











Recommendations
Governance
1. Prioritise recruitment of:
· Women's Representative.
· National League Representatives.
· Welsh Representative.
2. Formalise a National League standing item within SAG agendas.
Competition & Participation
3. Engage with withdrawn institutions (Brunel, Salford, Chester) to understand barriers and support future re-entry.
4. Monitor National League score disparities to protect competition integrity and participant experience.
Officiating
5. Conduct a review of referee appointment processes, focusing on:
· Earlier appointment windows.
· Geographic coverage.
· Communication between RFL, BUCS and institutions.
6. Introduce a referee workforce development plan specifically addressing BUCS competition needs.
Women's Rugby League
7. Develop a formal women's player pathway strategy linking:
· BUCS competition.
· Community Lions.
· Talent pathways.
· Future student representative squads.
8. Create development fixtures and merit opportunities for emerging teams outside the formal league structure.
Communications
9. Evaluate how clubs engage with resource packs and guidance to ensure critical information is understood rather than simply distributed.
10. Consider targeted campaigns around:
· Concussion and brain health.
· Game Day usage.
· Match administration responsibilities. 
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