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2025-26 Bucs American Football SAG - Meeting 1- Minutes 
Date 03/11/2025  
Time 16:00  
Location Google Meets  
 

 

Attendees Organisation 

Tonye Dokubo 
Sam Johnson 
Matthew Kellam 

Chris Winrow 

Peter Laird 

Danylo Blackburn 

 
BUCS 
UCL 

UCLAN 
BUCS Consultant 
Edingburgh Napier 

UoN 

 

apologies Organisation 
Dan Maher UWE 

 
 

Item Action 

1. Apologies / Welcome 

Welcomed all to AF SAG 2025-26 

Apologies were received from Dan Maher 

CW 

2. Minutes and Matters Arising (Meeting ‘4’ 2024-25) 

Playoff opt out situation – previously Concerns regarding continuous opt of promotion 
of certain teams in winning prem north/south to avoid going up into national league. 
BUCS and SAG aware of situation, at present competition committee continues to 
allow for opt outs. Concern this will be a pattern with particular teams, idea offered 
that these teams may be able to opt out of promotion in general and opportunity being 
moved to the next best team.  

The group revisited the potential issue of teams consistently opting out of playoff 
games to avoid promotion into a higher tier. Opinions varied regarding the implications 
of this behaviour. 

Concerns were raised that if a team continues to win but subsequently declines 
promotion, it could create unfair barriers for other teams seeking advancement. 

It was also noted that this does not allow for teams to drop down from the National 
League. However, the National League can continue to operate with four teams, so this 
should not cause an immediate structural issue as teams are able to withdraw from this. 

Outcome: 
The SAG agreed to monitor the situation throughout the current season and to review 
it again should the same circumstances arise. At present, there is insufficient 
justification to introduce a formal rule, and any action might be perceived as targeting a 
specific institution. 

 

CW 
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Flag Football Update  

BUCS has partnered with NFL UK to deliver regional Flag Football events during 
the current academic year. The plan is to host five regional events in Term 3, after 
which the programme will be reviewed to determine whether Flag Football will be 
fully incorporated as an official BUCS sport for the 2026/27 season. 

2. Season Objectives 

The group reaffirmed the main objectives established last season, with a focus on: 

• Reviewing current operations and identifying areas for improvement. 

• Increasing awareness and visibility of the SAG among members of BUCS 
American Football, ensuring that more players, teams, and coaches understand 
the group’s purpose and how it supports positive development within the 
sport. 

• Other aims and actions include:  
• Rules and regs review –  
•  raise sports profile of sport 
•  Increase participation  
• Support AF BUCS events as appropriate  
• support in establishment of season calendar  
• Support AF coordinator 

 

Action Point: 
Tonye to circulate the SAG information page with an attached contact form link. This 
will be shared with all member institutions. 

 

 

 

CW 

3. 4. Vacant Roles 

The group discussed the current vacancy for a representative from Division 2. It 
was noted that the SAG presently has stronger representation from higher-tier and 
performance-level individuals. Broader representation is encouraged to ensure that 
the full membership base is reflected. 

Action Point: 
Tonye to advertise for a student representative from Division 2. 

 

 

 

CW/TD 

4. Whole Programme Changes 

Chris and Tonye outlined the current process for implementing changes within the 
sport. The procedure for submitting proposals and formal papers was explained, 
with Tonye offering support in drafting and reviewing papers and the channel now 
made available via BUCS  to ensure all members understand the required steps. 

 

CW 

5.  NGB Updates 

It was noted that Wayne Hill has stepped down as President of BAFCA. 
Lydon Best will assume responsibility for leading the organisation going forward. 

 

TD 

6. 7. Any Other Business (AOB) TD 
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PL reported that several members have experienced difficulties printing team 
rosters from the website prior to fixtures. 

Action Point: 
Tonye to liaise with Adamada and produce a help guide to assist teams with this 
process. 

 

 

Dates and times of meetings for 2025-26 season. 

Meeting 1 – 03/11/2025 16:00 

Meeting 2 – 15/12/2025 16:00 

Meeting 3 – TBC 

Meeting 4 – TBC 


