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THIS SEASON SO FAR...
Active wellbeing

37 aw fund applications
11 funded projects 
£34,000

R&er implementation group

83 UNIVERSAL GYMS

3 AW WEBINARS

105 FACILITIES
4,380 – growth of 1,000 March 2024

417 ATTENDEES
264 UNIQUE Attendees

2 meetings to date
Led by molly
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Coming up...
Active wellbeing

PAEA REVIEW
Proposals advisory group

AW fund review

New programmes

UNIVERSiTY OF HULL WEBINAR

exploration of opportunities

10AM - 20th may

Summer 2025



Uniting the Movement
Katie Scott
Children and Young People Policy Team



Today’s 
session

• Sport England Updates

• Tackling Inequalities 

• Youth Voice

• Potential Opportunities 



Sport England - Who we are

Sport England is an ‘at arms-length’ body of government, and the 
National Lottery distributor, responsible for grassroots and community 
sport and physical activity. 

1) We distribute close to £300m Exchequer and National Lottery 
funding each year to support the development of community-based 
sport and physical activity. 

2) We use our advocacy, insight and the investments above to harness 
the benefits of sport and activity for individuals and communities 
across England. 



Vision

Our Purpose

VisionMission

We’re here to champion the life-changing impact of 
being active and ensure that everyone across the nation 

can benefit. 

To invest in sport and physical activity to make it a normal 
part of life for everyone in England, regardless of who you 

are.

VisionObjectives
Increasing Activity

Decreasing Inactivity
Tackling Inequalities

Positive Experiences for Children and Young People



Investing in 
places and 

partners

Influencing 
change

Generating 
insight, data and 
sharing learning 

We focus on;



Uniting the 
Movement

We want everyone in 

England regardless of age, 

background or level of 

ability to feel able to engage 

in sport and physical 

activity.



Progress so far….



Positive experiences for 
Children and Young People

Every child and young person has 
the right to be active, to benefit 
from being active in a safe, 
positive and trusted 
environment, and to have an 
equal chance to achieve their 
potential.



Youth Voice 

Central to any approach and critical to 
driving change is ensuring that ALL 

children and young people’s voices are 
heard and acted upon in the design and 
delivery of opportunities that affect them, 
listening to and co-designing activity with 

them and their families

Physical Literacy

Physical literacy is defined as our relationship 
with movement and physical activity 

throughout life. As a concept, it recognises 
that every child's relationship with movement 

is unique, complex and ever changing, 
helping us to better understand the 

inequalities we know exist. Applying the lens 
of physical literacy to our work helps us to 
design, deliver and support children and 

young people to have positive experiences 
when being active, creating a lifelong love of 

movement

To help create positive experiences for Children and Young People it is important that all  
CYP work has two underpinning themes throughout:

Unrelenting focus on tackling inequalities



Right now, the opportunities to 
get involved in sport and 
activity – and reap the rewards 
of being active – depend too 
much on your background, 
your gender, your bank 
balance and your postcode.
Uniting The Movement

“

”

Tackling deep-rooted inequalities



The Inequalities Metric

For

Adults Children and Young People 

58% have at least one inequality factor. 62% have at least one inequality factor.

75% of adults with no inequality factors meet the 
activity guidelines, compared to 44% for those with 
two or more factors.

51% of CYP with no inequality factors meet 
activity guidelines, compared to 39% for 
those with two or more factors.

• Disabled people & those with a long-term health 
condition

• Age 65 or over

• Lower socioeconomic groups (NS-SEC 6-8)

• Asian, Chinese and Black adults

• Pregnant women and parents of children under 1 
year

• Adults of Muslim faith

• Girls

• Other gender for those secondary 
school aged

• Low affluence

• Asian and Black children

• Lack of park/field or outdoor sports 
place for secondary school aged 
children



Tackling 
Inequalities

Which students 
are you targeting 
and how targeted 
are you able to 
be?

Who’s the least active in your institution? 

How specific can you be in terms of 
intersectionality? How do you know? What insight are you using 

to find this out? If you don’t know, how might 
you find out?What else do you already know, or want to 

know, about these students?

How do you communicate with these students?



Young people's 
voice



Youth Voice 
Benefits Challenges
• Young people having their rights 

respected

• Young people gain confidence and 
skills

• Funders becoming more inclusive

• Delivery organisations become 
more relevant 

• Communities more strongly 
connected with young people

• Can be difficult to know how and where to 
start

• Fear of not getting it ‘right’ or not wanting to 
appear tokenistic

• Requires time and resource to do it 
meaningfully

• Organisational culture

• Can be difficult to reach under served 
communities





Youth voice

Support, influence and 
advocate for approaches to 
youth voice to be embedded 
across the sector and in our 

own work

https://www.iwill.org.uk/nys-deliver-you/https://www.playtheirway.org/

https://www.iwill.org.uk/nys-deliver-you/
https://www.playtheirway.org/


Getting a 
representative 

voice 

Individual Reflection;

• On a scale of 1-5, where do you think you sit in terms 

of truly getting the voice from across your student 

demographic? (1 being low and 5 being high)

• Do you consult and/or co-create with students and 

if so, how?

• How meaningful or useful do you find the 

information you receive?



Getting a 
representative 

voice 

Sharing and learning

On your tables, please discuss;

• What are the challenges in getting a 
representative voice? How have you, or could 
you, overcome these challenges?

• Do you have any examples where using 
student voice has led to real change in your 
delivery or processes?  

• Based on what you have heard, what changes 
or improvements could you make to ensuring 
student voice is embedded in your work?



Potential 
Opportunities 

& Useful 
Resources







Campaigns





• Sign up to the TGC hub

• Read the Insight Report

• Have a look at the campaign 
toolkit incl. key messages and 
assets

• Consider what short and long 
term changes you can make to 
support our women

HOW YOU CAN HELP



Place 
Based 
work



Commitment

• £250m over next 5 years to support our systemic place based approach

• Targeting the greatest level of resource to the areas of greatest need 

• Place deepening - original 12 local delivery pilots

• Place expansion – supporting 80-100 new places intensively

• Universal offer for all

UNITING THE 
MOVEMENT

P L A C E  P A R T N E R S H I P S



Policy

Physical 
environment

Organisations and 
institutions

Social 
environment

Child/young 
person

e.g.  education settings, youth settings, 
community clubs, sports clubs, health settings, 
faith settings, youth criminal justice system

e.g. built environment, outside spaces, 
transport, active travel

e.g. individual relationships, families, carers
coaches, teachers, friends, youth leaders

e.g. CYP attitudes, beliefs, values, knowledge, 
meaning

e.g. national and local policies and rules affecting 
CYP

We would encourage places to consider the whole young person’s life and the 
potential  influences on them being active in their plans



Universities in Place
UNITING THE 
MOVEMENT

P L A C E  P A R T N E R S H I P S

Universities 
as a ‘PLACE’

Universities as 
an ‘AUDIENCE’

vs



The Movement 
Fund

The movement fund offers 
crowdfunding pledges and grants to 

improve physical activity 
opportunities for the people and 
communities who need it most



The Movement Fund – Key Information

Awards Up to
£15,000

Support for 
projects over 12-

month period

Not-for-profit 
organisations

Decision 
timeframe 3 -

6 weeks

Awards to 
challenge 
inactivity & 
inequalities

Ongoing 
programme



Priority Groups
We want to support organisations who are working 

with our priority groups. 

People Living on low incomes

Disabled people or those living with long-term health 

conditions

Older People aged 65 or older

People from culturally diverse communities

Pregnant women and parents with very young children

Girls aged 5-16

LGBTQ+ people

People who are in foster care

People who provide care without pay



Pointers for Universities
• Be really clear on the need – show student and/or 

community consultation and co-creation

• Make sure it clearly aligns to one of the 4 outcomes

• Ensure there is added value and make sure your website 
is up to date 

• Try to include some community access and involve 
them in your planning and delivery

• Focus on the target groups and intersectionality 

• Check what we can and can’t fund

• 12 month period not necessarily a 12 month project

• Phone the Helpline on 0345 8508 508 before applying



Thank you for 
listening

Katie.scott@sportengland.org



Student active wellbeing survey findings
2024/25



MEET MEMBERS’ NEED 
FOR UPDATED 
INFORMATION

REVIEW CHANGES IN THE 
PAST 5 YEARS

PROVIDE EVIDENCE OF 
THE VALUE OF HIGHER 

EDUCATION SPORT

Why we did the research



Survey demographics
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Demographics of respondents 

40

Partial

7,740

Responses

Complete

7,400

36% 62%

MAL
E

FEMAL
E

20% 75%

Yes No

Physical or mental health conditions or illnesses 
lasting or expected to last longer than 12 months?

Respondents aged 18-21

71%



Respondent demographics

41

16%

5%

70%

5% 2% 2%
Asian, Asian British
or Asian Welsh

Black, Black British,
Black Welsh,
Caribbean or African
White

Mixed or multiple
ethnic groups

Ethnicity

81.4%

14.8%
3.8% 0.03%

England

Scotland

Nation of institution 



Active students slightly overrepresented

42

10% 8%

82%

15%
10%

75%

INACTIVE FAIRLY ACTIVE ACTIVE

ACTIVITY LEVELS

SAWS 24-25

Active Lives Nov 22-23



Activity levels by gender and ethnicity

43

12% 9%

79%

8% 6%

87%

Inactive Fairly active Active

Activity levels by gender

Female Male

14% 17%
11% 9%8% 10% 6% 8%

78%
72%

83% 84%

Asian/Asian
British

Black/Black
British

Mixed ethnicity White/White
British

Activity levels by ethnicity

Inactive Fairly active Active



How are respondents active?

44

72% take part in university 
sports

28% do not take part in 
university sports

Of the respondents who are active…

30% are 
also gym 
members 

ONLY

25% of these 
respondents 

are gym 
members AND 
take part in 
community 

sport

37% of these 
respondents 

also take 
part in 

community 
sports

36% of 
these 

respondents 
are gym 

members 
only

40% are also 
gym members 
AND take part 
in community 

sport

15% also take 
part in 

community 
sport ONLY

66% take part in BUCS 
competitions

32% take part in non-BUCS 
competitions

37% take part in 
recreational sport



University sports club members

45



Demographics of university sport club members

46

Survey respondents are more likely to be active than the general university student population 
– also reflected in the percentage of respondents who are members of a university sports club. 

Defined as respondents who are members of BUCS, IMS and/or recreational sports clubs 
based at their institution.

Opportunity for institutions to benchmark their own membership against the national picture.



University Sports Club Member Demographics 

47

71%

41%

Undergraduate

Postgraduate

Members of University 
sports clubs by level of …

68%

69%

62%

49%

No health condition

Yes, but it doesn't affect me…

Yes, and it affects me a little…

Yes, and it affects me a lot…

Members of university sports clubs 
by Disability or longer term health 

condition

64%
76% 74%

England Scotland Wales

Members of university 
sports clubs by nation



Sex

48

72%
63%

Members of university sports 
clubs by Sex

Male

Female

49%

49%

56%

69%

72%

Other ethnicity

Asian/Asian British

Black/Black British

Mixed ethnicity

White

Members of university sports 
clubs by ethnicity

ethnicity



Sex

49

42% 45%
63% 69%58% 68% 80% 77%

Asian/Asian
British

Black/Black
British

Mixed or
multiple

ethnicities

White/White
British

Members of university sports clubs by Sex and 
ethnicity

Female

Male

ethnicityand



deprivation levels

50

47%

70%
77%76% 80% 84%

IMD Decile Level 1-3 IMD Decile Level 4-7 IMD Decile Level 8-10

Members of university sports clubs by IMD decile 
(deprivation level)

England

Scotland



Sex and deprivation level

51

79% 75%
88%

75%
82% 81%

IMD Decile Level 1-3 IMD Decile Level 4-7IMD Decile Level 8-10

Members of university sports clubs by 
Sex and deprivation levels in Scotland

Male Female

60%
77% 82%

41%

66% 75%

IMD Decile Level 1-3 IMD Decile Level 4-7 IMD Decile Level 8-
10

Members of university sports clubs by 
Sex and deprivation levels in England

Male Female



Wellbeing

52



Personal Wellbeing – By activity levels

53

Life 
Satisfaction

Active 
6.9

Fairly Active 
6.4

Inactive 
6.3

Life 
worthwhile

Active 
7.2

Fairly Active 
6.9

Inactive 
6.6

Happiness

Active 
6.6

Fairly Active 
6.3

Inactive 
6.1

anxiety

Active 
4.6

Fairly Active 
4.8

Inactive 
5.0



Personal Wellbeing – By type of activity

54

Life 
Satisfaction

Sport and Gym 
7.0

Just sport
7.0

Just Gym
6.5

Life 
worthwhile

Sport and Gym 
7.4

Just Sport 
7.3

Just Gym 
7.0

Happiness

Sport and Gym 
6.8

Just Sport 
6.7

Just Gym 
6.4

anxiety

Sport and Gym 
4.4

Just Sport 
4.7

Just Gym 
4.9



Active students also 
have higher mental 
wellbeing scores

23.96
23.22

22.71

Mental wellbeing

Mental wellbeing score by 
activity level

Active Fairly active Inactive

• Optimistic about the future
• Feeling useful
• Feeling relaxed
• Dealing with problems well
• Thinking clearly
• Feeling close to other people
• Able to make up my own mind about 

things



Social inclusion and loneliness

56



57

Social 
inclusion 

highest 
amongst 

active 
students

I feel left out.

I feel people barely know 
me.

I feel isolated from others.

I feel people are around me but 
not with me.
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Social inclusion by activity level

38% 34%
44% 43%39% 39%

47% 44%46% 44%
56% 52%

I feel left out. I feel people barely
know me.

I feel isolated from
others.

I feel people are
around me but not with

me.

Social inclusion measures by activity level 
(never/rarely)

Inactive Fairly active Active
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Social inclusion by activity type

34% 28%
39% 37%43% 40%

49% 47%45% 42%
53% 50%49% 48%

60% 56%

I feel left out. I feel people barely
know me.

I feel isolated from
others.

I feel people are around
me but not with me.

Social inclusion measures by type of activity 
(never/rarely)

Neither Just gym Just sport Gym and sport
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sense of belonging and Social networks

I have been able to interact with a wide 
cultural group of student at my institution 

• 78% of active students strongly agreed 
or agreed.

• 66% of Fairly active students strongly 
agreed or agreed.

• 70% of Inactive students strongly 
agreed or agreed.

I have a sense of belonging at my institution and 
its community

• 67% of active students strongly agreed 
or agreed.

• 55% of Fairly active students strongly 
agreed or agreed.

• 43% of Inactive students strongly 
agreed or agreed.
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Loneliness

Active
Some of the time or always

28%
Never or Hardly ever

33%

Fairly Active
Some of the time or always

35%
Never or Hardly ever

29%

inactive
Some of the time or always

35%
Never or Hardly ever

26%
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Loneliness – by type of activity
Sports and 

gym
Some of the time or always

26%
Never or Hardly ever

36%

Just sports
Some of the time or always

28%
Never or Hardly ever

32%

Just gym
Some of the time or always

33%
Never or Hardly ever

29%

neither
Some of the time or always

44%
Never or Hardly ever

22%



Impact of volunteering

63



Overview of the Volunteering roles undertaken

64

35%
60%

19% 9%
26%16%

40%
9% 12% 4%

Type of Volunteering roles undertaken 
through and outside respondents 

institutions

Through my Institution Outside of my institution



Wellbeing benefit from volunteering

65

Percentage of responders that stated ‘Often’ or 
‘Always’ Inactive Active Member of a university 

club Volunteer

Feel left out 19% 11% 10% 10%

Feel that people barely know me 27% 19% 16% 16%

Feel isolated 22% 13% 10% 11%

People are around me, not with me 25% 17% 15% 16%

Have interacted with a wide cultural group at 
my institution 70% 78% 80% 80%

Have a sense of belonging at my 
institution 53% 67% 70% 74%



Predicted attainment and 
employment

66



Predicted attainment

67

27%

42%

3% 2%
5%

0% 1%

20%

30%

42%

5%
1%

4%
0% 2%

16%

29%

46%

4%
1% 2% 0% 2%

16%

24%

36%

6%

0%
4%

0% 1%

29%

1st 02:01 02:02 3rd Pass Fail Other Too early to say

Just gym Just sport Sport and gym Neither

Predicted attainment



Predicted employment

68

12%

25%

38%

13% 13%

3%

24%
30%

20% 23%

5%

19%

41%

20%
15%

Not at all confident Not so confident Somewhat confident Very confident Extremely confident

Confidence in employment by activity level

Inactive Fairly active Active

Predicted employment



More active students slightly more likely to develop skills

69

70%
57% 60%

74% 66% 70%79%
64% 69%

I have been able to develop my soft skills
at my institution.

I feel that my time in higher education has
improved my ability to study.

I feel that my time in higher education has
improved my ability to get a job after

studying

Skill development by activity level

Inactive Fairly active Active



Choosing an institution

70



Where do sport and physical activity rank when choosing an institution?

71

1.7
2.8 3.1

4.0 4.5 4.9

1.7
2.9 3.2

4.1 4.4 4.9

1.7
3.0 3.3

4.1 4.1
4.9

Academic course Academic reputation of
institution

Location of institution Institution's position in
league tables (e.g.

Complete University
Guide)

Sport and physical
activity provision (e.g.

variety of sports on
offer, facilities)

Availability of
extracurricular

activities other than
sport

Average ranking of factors’ importance

All Active Students Sports Club Members



important parts of a sport and physical activity offer 

72

30% 34%
19% 25% 21%

12%

33% 37%

21%
28% 23%

12%

38% 41%

23%
32% 26%

13%

Range of sport and
physical activity

facilities

Quality of sport and
physical activity

facilities

Institution's sporting
reputation

Level of available
sporting competition

(including intramural
sports)

Level of sports
coaching available

Availability of sports
scholarships

What prospective students look for in a sport and physical activity 
offer

All Active Students Sports Club Members



A closer look: international 
students

73



International student demographics

59%

92%

41%

8%

International UK

Type of study by student nationality

Undergraduate Postgraduate

1,461 respondents

57% 63%

40% 35%

International UK

Gender of respondents by student 
nationality

Female Male



Engagement in physical activity and sport

79%

8%
13%

83%

8% 10%

Active Fairly active Inactive

Activity levels by student nationality

International UK

56%

69%

International UK

Members of university sports clubs by 
student nationality



Activity provides sense of belonging and wellbeing

11%

8% 7%

11%

Inactive Active Member of
university

sports club

Not a member of
a university
sports club

I often/always feel lonely.

“Joining these activities really reduced 
my loneliness because it's really 

created a sense of community and it is 
place where I can meet some new 
friends and also some chance to 

practise my oral English.”

Undergraduate student in London

“Since going to the gym, I've actually 
got to know a lot more people and we 
have this common interest and it just 

kind of spirals into a lot more different 
topics to talk about.” 

Undergraduate student in London 

“Every time when I leave the club, I feel very 
relaxed and it seems like all of my stress has 

gone with my sweat. Another feeling is a sense 
of achievement .” 

Undergraduate student in London

“I would have met people that were willing 
to…have conversations about how to settle 
in, how to figure out things, and show me 
around basically because I mean, I have to 
figure out things all by myself right now .”

Postgraduate student in London



A closer look: commuter students

77



Commuter student demographics

1,196 respondents

11%
14%

21% 20%

Mixed
ethnicity

White Black Asian

Percentage of commuter 
students by ethnicity

15%
17% 18% 19%

No Yes, doesn't
affect day

to day

Yes, affects
day to day a

little

Yes, affected
day to day a

lot

Percentage of commuter 
students by impact of health 

condition
Commuter average 
IMD decile (1-10)

Non-commuter IMD 
decile (1-10)

England 4.7 6.4

Scotland 6.1 6.8

Wales 6.9 6.5



Engagement in sport and physical activity 

16% 10%

75%

9% 7%

84%

9% 8%

82%

Inactive Fairly active Active

Activity levels by term time residence

Commuter students

Students living off campus but not at home

Students living on campus

40%

60%
71%

29%

Yes No

Member of a university student sports club

Commuter students Non-commuter students



Barriers to engaging in university sport and physical activity

Length/time/type of commute

Cost of taking part 

Social exclusion

For students with health conditions: 
accessibility

“One hour 45 is way too much and I 
didn't realise before I joined how hard 

it would be. I thought, oh, it'd be so 
easy…It definitely adds stress because 

it's a long commute.” 

Mature commuter student in 
northwest England

“I mean again, it's cost, isn't it? They 
run like a few free classes and like I 
said, I take advantage of those. But 
yeah, I would definitely go to the 

gym a lot more.” 

Mature commuter student in 
Scotland

“Universities are very much set up for the 
like 18- to 25-year-olds and after that 

feels like a bit of an afterthought. 
Everything after that, like disability and 
like being a female and everything like 

that, feels like an afterthought.”

Mature commuter student in Scotland

“I feel like a great big outsider and a 
couple of times I have thought 

about dropping out because I feel 
like an outsider and my attendance 

has not been perfect because of 
that feeling…that I'm different to 

the other students in the class 
because I'm older, mainly because 

I'm older, but also because I 
commute and everyone else was on 

campus.”

Mature commuter student in 
northwest England



summary
Personal and mental wellbeing are strongly 

correlated with activity levels and engagement in 
sport.

Social inclusion metrics are higher amongst active 
students and those engaged with sport, and 

loneliness levels are lower.

Sport and physical activity rank quite low in the list of 
factors prospective students consider. When considering 

sport and physical activity, they care most about the range 
and quality of the offer.

Commuter students are less likely to engage with 
university sport for a variety of reasons, including 

commute logistics but also cost, social inclusion and 
accessibility.

Activity levels and engagement in sport are not 
strongly correlated with perceived attainment and 

employability.

Volunteering has a positive impact on sense of 
belonging, over and above activity levels and 

engagement in sport.

Women, people from Black/Black British and Asian/Asian 
British backgrounds, and those from more deprived areas 

are less likely to be members of university sports clubs (and 
intersectionality grows these inequalities).

International students gain a sense of belonging and 
decrease loneliness from taking part in sport and 

physical activity on campus.
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Any questions?

Email
Liz.Prinz@bucs.org.uk or Cameron.Masters@bucs.org.uk

8th April: Webinar and report launch

mailto:Liz.Prinz@bucs.org.uk


Working Together
with Student Minds

BUCS Active Wellbeing
Network Day
3rd April 2025
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● There are currently around 2.94 million students at UK universities 

(UK Parliament, 2025)

● In 2023, 1 in 5 young people aged 17-25 had a mental health 

difficulty (NHS Digital, 2023)

● 17 to 25 year olds with a probable mental disorder were 3 times 

more likely to not be able to afford to take part in activities 

such as sports, days out, or socialising with friends (NHS Digital, 

2023).

● 37% of university applicants self-report experiencing anxiety in the 

last two years and 24% self-report experiencing depression (Unite 

Students, 2024).

Importance

75% of mental 
health 

problems are 
established by 
the age of 25.
(Royal College of Paediatrics 

and Child Health, 2020)



Go to: menti.com

Enter code: 8741 8648
View menti

https://www.mentimeter.com/app/presentation/albvhrbxq7nguj4k3mhsftg8kpjsjqd1/edit?source=share-modal


Away 
from 
home

New 
social 
scene

Financial 
difficulties

Academic 
pressures

Accommodation

Supporting 
others

Loneliness

Future 
uncertainty

Social 
media

Treatment 
continuity



Promoting positive practise in a sporting/activity setting:

➔Encourage supportive conversations about mental health 

➔Organise inclusive events

➔Include students (where possible) through injury periods

➔Plan a thorough and inclusive induction – so students know their role, 

what’s happening and when

➔Whole university approach 

Positive Mental Health

Not just about focussing on supporting students when their mental health 
is poor, but we should consciously contribute to positive mental health.



❏ Training: Upskill staff and students to build  

understanding of these challenges and confidence in 

addressing them.

❏ UMHC: understand how to embed the whole university 

approach.

❏ Fundraising: support our charity so we can continue to 

do important work.

❏ Engagement: read and share the advocacy, influencing 

and communications work we do.

Positive Mental Health

How can you work 
with Student 
Minds to help 

improve student 
mental health & 

wellbeing?



Supporting Students’ 

Mental Health in 

Accommodation 

Settings

Training Programme

Mental Health in Sport: 

Train the Trainer

Wellbeing Skills for Student 

Leaders:

Train the Trainer

Look After Your Mate:  

Train the Trainer



Mental Health in 

Sport

(MHIS)

Look After Your 

Mate

(LAYM)

Wellbeing Skills for 

Student Leaders 

(WSSL)

Train the Trainer courses:

2 online modules followed by a live workshop.

1. Intro to mental health in the HE landscape

2. Student workshop run through

3. Trainer practice (live workshop)

Student Workshops:

2-3 hours, delivered online or in-person.

● Mental Health quiz 

● Concerns about a peer/friend/teammate

● Communications skills and reflective listening 

● Your role and signposting

● Boundaries and looking after yourself

Training Programme



Train the Trainer course benefits for staff

● In 2023/24 year, 18 more staff were trained to run MHIS workshops at their campuses.

● Attendees ability to train students in mental health awareness increased by 28.1% on 

average.

● Staff who reported an average increase of 27.4% in confidence in their facilitation skills.

● TTT structure allows for easy dissemination of knowledge and skills.

Mental Health In Sport

“Following on from the workshops [...] I feel confident to 
get started. I am certain this training will be beneficial to 
our students both during the time at university and as a 

skill set to carry forward with them in life.”
Train the Trainer staff attendee



Joining the Trainer Network

● Licence to deliver the course is included in your initial training fee.

● Renewed annually at £50 (+VAT)

● Access to all materials needed to run the workshop plus marketing material

● Regular updates from Student Minds

● Knowledge share with other trainers

Mental Health In Sport



Workshop benefits for students

● 296 students from 16 institutions attended our 

‘Mental Health in Sport’ workshops.

● 94% of students found the workshop useful.

● Students' ability to signpost their teammates 

to further support increased by 29% on 

average. “Very informative and really made me feel confident 
and comfortable about the topics/skills we looked into, 

and how I can employ them positively in day to day 
scenarios.”

Student workshop attendee

Mental Health In Sport



The University Mental 
Health Charter 

#UniMentalHealthCharte

r



UMHC Key Elements 

An evidence-informed 

framework to provide a 

reference point for 

universities to adopt a 

whole–university 

approach to mental 

health

A voluntary

programme to support 

universities to share 

practice & improve 

approach

A voluntary 

accreditation to 

encourage ongoing 

improvement by 

recognising & building 

an evidence base of 

excellent practice

Framework Programme Charter Award

For More Info, Visit: https://hub.studentminds.org.uk/resources/charter-framework/



Framework: Domains

#UniMentalHealthCharte

r

+ Enabling Themes



#UniMentalHealthCharte

r

UMHC & Active Wellbeing 



Theme 10: Proactive interventions 

and a mentally health environment

10.2. Universities take steps to create an environment and culture that supports mental health

and wellbeing.

10.3. Universities take steps to create an environment that facilitates and makes it easy for individuals and groups to 

adopt healthy behaviours, offering multiple and varied options and interventions.

10.4. Universities take steps to create a culture that prioritises mental health as important and 

are openly and visibly doing so.

10.5. Universities take steps to create a culture in which individuals feel safe and supported to 

disclose when they are experiencing poor mental health.

10.1 Universities promote the mental health of all members of the community through education, 

actively encouraging healthy behaviours and community-building and providing proactive 

interventions to improve wellbeing.



Enabling themes

15.6. Universities ensure that student-led or peer support interventions are safe, appropriately 

resourced and well-managed.

16.4. Universities ensure effective signposting and triage across the institution.

17.1. Universities take action to understand their populations and staffs’ and students’ differing 

needs and experiences.

15.5. Universities take proactive steps to ensure that a diverse range of student and staff 

voices are considered in developing responses to mental health.

Theme 15. Student Voice and Participation

Theme 16. Cohesiveness of Support

Theme 17. Inclusivity and Intersectional Mental Health



Get Involved 

#UniMentalHealthCharter

View/use our framework 

Share practice

Build partnerships

Get involved with wider Student Minds



Step into Spring this May 

A chance to support student mental health

We’re asking teams to: 

Pick a target distance to cover as a team 

Walk, run, swim, cycle or roll their distance between 

1st - 31st May  

Ask friends and family to sponsor them and raise 

money to support student mental health

Anyone who is interested can find out more and sign up 

on our website

Fundraising

We are always extremely grateful for BUCS’ support in promoting our challenges!



We publish work for the sector to learn 

from - from research reports, to reflections 

from our Student Advisory Committee 

meetings. 

We are building a network of students 

to help shape our understanding and 

improve our offering. 

Engagement



Thank you

For more info:
Student Minds Training Programmes
Contact us at: 
training@studentminds.org.uk

https://hub.studentminds.org.uk/all-training-programmes/
mailto:training@studentminds.org.uk


Empower AND EmpowerHER: Engaging 
women and non-binary students in HE 

sport and activity
Louise Smith and Erin Procter

University of Nottingham and Loughborough University



Get to know us!
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Louise Smith (she/her) 
Participation Sport Officer 
@ University of Nottingham
My work areas include our 
Just Play, Empower & Girls 
Night In and Staff 
programmes, and managing 
the Moves+ app

Erin Procter (she/her) 
Recreational Sport and 
Physical Activity Graduate 
Officer @ Loughborough 
University
My work areas include our 
recreational sport program 
and  EmpowerHER 
campaign



Women and girls in sport – the starting point
● 75.4% of women in higher education are considered 'active' (150+ minutes of physical activity a week), compared to 74.6% of 

men in higher education who are considered 'active' (Active Lives Survey, Nov 22/23).

● 61.2% of women nationally are considered 'active', compared to 65.9% of men nationally who are considered 'active' (Active 
Lives Survey, Nov 22/23).

● At a young age, there is an underlying narrative that girls will never be as good as boys, and that sport is at odds with femininity 
and their identity as a girl. Girls are also not supported properly in developing their skills, and so the skills gap is confused with 
the perception of lacking natural ability, further developing the mindset that girls are not and will not be good enough to take
part (Women in Sport, 2023).

● 49% of girls aged 5-11 take part in a team sport, compared to 70% of boys (Women in Sport, 2023).

● Schools can be prone to gender stereotypes, prioritizing boys' participation, providing more opportunities for them, and 
celebrating their achievements more (Women in Sport, 2023).

● Gender stereotyping and traditional masculine ideals underpin boys' negative attitudes and behaviors to girls in sport (Women
in Sport, 2024).

3
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Setting the scene: University of Nottingham
Why do we need Empower?
o 20,000 self-declared women, only 27% were engaged in a programme within UoN Sport (including gym use) when Empower 

was bid for in January 2024

o Empower ran pre-covid but wasn’t delivered post 2020 and needed a refresh! 

o Girls Night In had run since 2017 and was a popular offer, averaging 200-300 students per event

o Girls Night In feedback told us that girls were more likely to be active and engage with UoN Sport after attending Girls Night In

Today’s Picture (March 2025)  
We still have a gender gap of engagement in UoN Sport:

o 26% women vs 38% men use the gym 

o 5% women vs 10% men play in IMS 

o 14% women vs 21% men are club members 

o 4% women vs 5% men participate in Just Play
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Setting the scene: Loughborough University
● No access to demographic data of students but committed to addressing the national picture at an institution-level.

● Used qualitative methods to gather the insight to inform our approach. 

● Key findings:

○ Men in sport and physical activity can often underestimate the subtle and systemic barriers women face in sport and physical 

activity, such as intimidation, lack of representation, and ingrained sexism.

○ School experiences significantly shaped their sport and physical activity habits in adulthood, where PE was seen as a barrier.

○ Sport and physical activity environments can be more intimidating without the visibility of women, making them less inclined to 

take opportunities.

○ Students in leadership roles (committees, execs, etc) felt like there was not enough opportunity to network and build 

relationships with women in similar roles across different clubs.



110

Empower week March 2025
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so what is empower? 
Empower is a collaborative campaign of targeted sessions and events to focus on tackling common 

barriers faced by women, trans and non-binary identifying students to participate in physical 

activity, exercise, and sport.

Beginner Friendly Sports Sessions

Cheerleading and Gymnastics

Dance and Indian Dance Workshops 

Glow in the Dark Dodgeball 

Self Defense 

Squash 

Team Sports – korfball, lacrosse, handball. 

Softball, futsal, flag football

Thai Boxing 

Trampoline

Beginner Friendly Fitness Sessions

3km Beginners Run 

2000s HIIT Class 

Girls Only Gym Hour ​

Girls Only Lifting Workshop 

Glow in the Dark and Themed Spin Classes

Pole Dance
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Empower week March 2025

298 Empower Tickets Sold 
16 Sessions Delivered 
143 Total Attendances 

86 Unique Attendees
Add GNI March attendees

53% non UoN Sport members 

81% self-reported completing under 120 
mins/ week physical activity 
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46 Empower sessions delivered 
750 Empower Tickets Sold 
330 Empower Attendances 
237 Unique Empower Attendees
Average 59% non UoN Sport members

5 Girls Night In events delivered 
342 Girls Night In Attendances 
Average 54% non UoN Sport members

Empower DELIVERY PROGRAM SO FAR: March 2024 - 2025
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6 Nottinghamshire Secondary Schools
42 Y9 and Y10 pupils within these schools

10 UoN students (Empower Volunteers) who
mentor and support the programme

1 Launch and 2 Celebration events on campus

Empower LEADERSHIP PROGRAMME SO FAR: March 2024 - 2025
Our Empower Leadership programme supports women, trans and non-binary identifying students at 
UoN to train as Empower leaders, who then deliver a unique sports and physical activity leadership 

programme in these schools. Our Empower leaders aim to inspire 'hard to reach girls' in these schools 
to inspire themselves and others in their schools to be more active.
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EmpowerHER Week 3-9th March 2025

473 Staff and Students 

engaged across the week 

117



EmpowerHER – Girls Night In

● 130 Tickets sold 

● Activities: 

● Bom Bom Cookie Making 

● Cocktail/Mocktail Masterclass

● Candle Painting 

● Bracelet and Jewelry making 

● Salsa dancing 

● Yoga 

118



EmpowerHER program so far!
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● 2 years of EmpowerHER at 
Loughborough University! 

● In total 758 women and non-
binary students engaged. 

● 5 student focus groups 
conducted. 

● 30 EmpowerHER sessions run. 



EmpowerHER Video/ Content 



Logistics 
• Eventbrite bookings
• Content - Student led content and 

collaborations
• Student stories 

Retention and Brand Awareness
• Loyalty cards – attend 3 sessions for a free t-

shirt!
• Empower as a brand – Varsity and Headliner 

Event
• Market outside of sport and our membership 
• Advertise next steps after Empower 

WHAT’S WORKED SO FAR? 
Activities 
• Themed fitness classes – Taylor Swift Spin and 

2000s throwbacks were BIG hits
• Held sessions across 3 student facing campuses –

focus on non-members/ returners 

Workforce
• Utilise existing volunteers and clubs 
• Find people who represent the communities that 

we are trying to engage – including Indian Dance 
Workshop, Thai Boxing sessions and free henna at 
events

• Data and Insight Ambassador given an Empower 
insight project 

17



WHAT’S WORKED SO FAR? 
- Activities

- Student Led and driven (Focus Group Insight)

- Wide variety of activities 

- Putting new spins on current sessions 

- Allowing non-members into activities

- Logistics

- EmpowerHER website and landing page

- Bookings through the Lboro Sport and LSU App

- Workforce

- Volunteer ran (CVA) 

- Relying on student leadership committees and groups

- Visibility and brand recognition

- Advertising across all university platforms (Non-Sport included)

- Working across different departments and starting 

collaborations with partners

18
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Key learnings and messages
● Learnings 

• Encourage more sports clubs with little or no representation of women to facilitate a session or get more 

involved in some way.

• Investigate CPD/training opportunities for men in sport and physical activity so they can understand the 

experience of women in sport and physical activity better and be better advocates for them.

• It's just as important to focus on women who are already engaged in sport and physical activity as those who 

are not – any woman can become disempowered at any point in their journey.

● Messages
• Embed in your structures.

• Go beyond participation.

• Find creative ways to gather insight.

• Create a legacy.

• Engaged men, but in a meaningful way.
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University of Nottingham:
● Embedding activity into our programmes – continuity of activities and offers

● Conducting more formal insight this academic year and embedding the findings into Empower and wider 

programmes

● Keep costs internal where possible – fitness instructors, student volunteers, existing equipment and 

interweaving costs into existing budget

Loughborough University: 
● Creating an on-campus legacy with a student led mural 

● Incorporating student feedback and ideas into core programs such as an AU Female committee members 

network

● Continued work with key partners such as the gyms team, soul padel and CVA to embed the work all year round

Creating a legacy/sustainable activity 



THANK YOU AND 
ANY QUESTIONS?



OVERVIEW, DATA AND 

INSIGHT

Iain McKinney

Head of Sports 

Delivery

ACTIVE

PROGRAMME

Jade Woodward

Active Programme 
Manager

Small changes, BIG IMPACT…

Active Wellbeing at Warwick

ACTIVE

WELLNESS

Georgie Pilling

Active Wellness

Manager



WARWICK SPORT

SMALL CHANGES, BIG IMPACT…

Growth in 
Engagement

Financial 
Context

Planning for the 
Future



WARWICK SPORT

SMALL CHANGES, BIG IMPACT…

Active Wellness and Sport: Building our impact with purpose



WARWICK SPORT

DATA & INSIGHT

SMALL CHANGES, BIG IMPACT…



WARWICK SPORT

ACTIVATOR RECRUITMENT

SMALL CHANGES, BIG IMPACT…

Activator Essentials training

Increase employability

Term 3 
Recruitment, shadowing and training

Term 1
Activating and training

Term 2 
Activating



SMALL CHANGES, BIG IMPACT…

ACTIVE LEAGUES

Price alignment 
£2.50 per player per game

5 a side growth
Pitch usage, BUCS play, Sunday 

evenings

Society engagement 
SU finances, Student officer collab WARWICK SPORT



WARWICK SPORT

MOVES+

SMALL CHANGES, BIG IMPACT…



WARWICK SPORT

LARGE EVENTS

SMALL CHANGES, BIG IMPACT…

Increase female participation in physical activity

Women's Focus Group

RU Women's Only Sessions

Women's Gym 
Space/Sessions



WARWICK SPORT

LARGE EVENTS

SMALL CHANGES, BIG IMPACT…

Support students' wellbeing & sense of belonging

"Congratulations to your team for delivering a 
fantastic programme for DeStresstival – it has 

massively benefited the students, and I have heard 
nothing but praise from WMG Students." - Events 

Coordinator for WMG.

DeStresstival



WARWICK SPORT

INCLUSIVITY & ACCESSIBILITY

SMALL CHANGES, BIG IMPACT…

Sunflower 
Lanyard Training

Ramadan
Enablers & Autism at     
Warwick



WARWICK SPORT

ACTIVE HEALTH

SMALL CHANGES, BIG IMPACT…

12-week referral –
support by a Mentor 41 referees to date

In collaboration with 
Wellbeing Services

Thank you so much for all the support 
you have given me – it has been so 

amazing, and I really appreciate it! -
Referee

WEMWBS SCORES

Our therapy team have shared that they 
have had some really positive feedback 

from students about the scheme. -
Wellbeing Services



Iain.mckinney@warwick.ac.uk

Jade.woodward@warwick.ac.uk

Georgina.pilling@warwick.ac.uk 

SMALL CHANGES, BIG IMPACT…

EVENT
S

INCLUSIVITY & 
ACCESSIBILITY





Wide Range 

of Activity













In my relationship with activity, I found that it needs to

be fun, it needs to be enjoyable. A treat, not a chore, not

a tickbox. Otherwise I won’t do it... I will resent the hell

out of it...



Sporty people just don’t
seem to be my people



I think it is a psychological

barrier for a lot of people. 

A lot of people might be

willing to try it but don’t 

want to feel that stigma of

not feeling good enough.



I need to be in a better mentality where I can be

committed and stick to it, and also have that

accountability thing.
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www.ntu.ac.uk/sport

Gain insight into the perceptions of 
sport and physical activity of 

international students and develop 
initiatives to increase engagement.

Project Aim

http://www.ntu.ac.uk/sport


In 2022/23, NTU 
was home to just 

over 40,000
students, 18%

were 
international 

students.

NTU Sport 
engaged with 
12,593 unique 

students of which 
2,016 were 

international 
students.

A review 
identified key 

areas to enhance 
international 

students’ 
experience, 
focusing on 

integration and 
belonging.

Many 
international 
students seek 

better integration 
with UK students 

and a more 
diverse social 

circle.



www.ntu.ac.uk/sport

Where it all started

NTU Moves

NTU Global Week 2024

- 688 unique students 
engaged in the NTU 
Moves Global Week 

Challenge

- 255 new unique NTU 
Moves Users

Global Week 
2024

http://www.ntu.ac.uk/sport


www.ntu.ac.uk/sport

Global Week 2024

Global Week 
2024

Recruited 
Sport Global 
Champions

http://www.ntu.ac.uk/sport


www.ntu.ac.uk/sport

NTU Sport Global Champions 

http://www.ntu.ac.uk/sport


www.ntu.ac.uk/sport

Journey so far….

Global Week 
2024

Recruited 
Sport Global 
Champions

Gathering 
Insight

http://www.ntu.ac.uk/sport


Gathering Insight

www.ntu.ac.uk/sport

Key Findings

➢ Students value being active

➢ Lots of interest in the NTU Moves app

➢ Badminton was the most popular sport

➢ Lunch was not the most ideal time to visit Global Lounge

➢ Students value direct marketing – having conversations and 
easily accessible information

➢ Interest in swimming but lacked knowledge in membership 
perks to use UoN pool

➢ Lots of students with previous sporting experience in the home 
countries but haven’t carried it on at NTU

Barriers

➢ Lack of information about sport opportunities available and 
where to find the information

➢ NTU Sport app login difficulties

➢ Lifestyle priorities and responsibilities – studying and settling in 
a priority

➢ Time

➢ Cost

➢ Missed squad selections due to starting in January – makes it 
difficult to get involved

➢ Lack of encouragement and motivation to attend sessions on 
their own

http://www.ntu.ac.uk/sport


www.ntu.ac.uk/sport

Journey so far….

Global Week 
2024

Recruited 
Sport Global 
Champions

Gathering 
Insight

Action 
Plan

http://www.ntu.ac.uk/sport
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Action Plan

Communication

Societies Global Lounge 
Event

Play for Fun 

http://www.ntu.ac.uk/sport


www.ntu.ac.uk/sport

Marketing and Communication

http://www.ntu.ac.uk/sport
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Play for Fun

http://www.ntu.ac.uk/sport
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Play for Fun
Summer 2024 Play for Fun sessions -

Winter Break 24/25 Play for Fun sessions –

74 unique students 

3 sports 

45 sessions

2 sports – session leader led

9 sessions

63 unique students 

http://www.ntu.ac.uk/sport
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Global Sports Evening

• 51 students 
attended

• Giveaways
• Food
• Activities

http://www.ntu.ac.uk/sport
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Global Week 2025
NTU Moves

NTU Global Week 2025

• 779 unique students engaged 
in the NTU Moves Global Week 

Challenge

• 157 new unique NTU Moves 
Users

Play for Fun 

• 423 attendances at Play for 
Fun sessions 

• World Cup Tournament

Fairs

• 5 fairs across 3 campuses

• Engaged with 343 students

• Giveaways for Varsity series 
and kit

• Spin the Wheel

http://www.ntu.ac.uk/sport
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Overall Data and Impact

International Student Engagement 
September 24 – April 25

Overall international student 
engagement from April 24 – December 

24

Total 1783 total unique students 
15%

3109 unique students

http://www.ntu.ac.uk/sport
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Quotes

I've really enjoyed NTU Play for Fun 
sessions like volleyball, dodgeball, and 
kickboxing. They're a great way to 
meet new people, relax from 
university work, and feel included, 
even if you're not the best at the sport. 
I'd 100% recommend it to anyone!

Regular workouts at the NTU gym 
and Play for Fun sessions have 
helped me manage stress, boost 
productivity, and stay focused. 
They’ve also been a great way to 
reset and connect with new people, 
positively impacting my 
university experience.

How you approach any task reflects how you 
handle everything else. The effort and mindset 
you bring to Play for Fun sessions or workouts 
mirror how you tackle academic and personal 
challenges, and this has helped shape my 
overall university experience

Play for fun sessions have given me Hope and energy. The 
support from NTU sport as a whole has given me a sense of 
belonging and has allowed me to push through different 
challenges in my days.

NTU Sport play for fun & gym sessions have helped build 
teamwork, resilience, and personal growth

http://www.ntu.ac.uk/sport
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The International Student Engagement project 
has been great for bringing students together 
through dynamic, collaborative, and student-
led events organised between NTU Sport and 
Global Lounges. Through creating collaborative 
opportunities, the project promotes student 
engagement, enhances wellbeing, and 
encourages cross-cultural communication. 
Katrin Puutsa, Global Student Experience 
Coordinator 

http://www.ntu.ac.uk/sport
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Challenges

Finding the right time to engage 
with students within the Global 
Lounge 

Sport Global Champions leaving 
NTU 

Timing of international student arrival 
vs opportunities available to join a 
club

Motivating students to attend 
events and provide meaningful 
feedback

Social media and marketing 

Sport Global Champions balancing 
the role alongside academic studies 

Engaging diverse student groups has 
been a challenge – varying levels of 
interest in sport 

Language barrier

http://www.ntu.ac.uk/sport


Sustainability and looking ahead

www.ntu.ac.uk/sport

Sport Global 
Champion roles are 

now being put within 
the NTU Sport core 

budget

Building partnerships Continue with out of 
term activities 

Targeted marketing 
and improving 
accessibility of 

information

Continued reporting Continued insight 
gathering – trends, 
new opportunities

http://www.ntu.ac.uk/sport


PARTNERSHIP OVERVIEW

192

They don’t believe they 
have the skills or 

qualifications to volunteer

They can’t afford to 
volunteer due to paid work 
or cost of travel expenses 

They don’t see other people 
like them volunteering in 

the game

add-victor will be leveraging its extensive network of industry-leading
employers and strategic partners to unlock exclusive professional
development and career opportunities for BUCS student athletes.

• A dedicated digital platform focused on delivering diverse career 
pathways in which student athletes and graduates can thrive

• Direct connectivity with top employers offering internship, graduate 
and future opportunities for high-performing talent with 
exceptional transferable skills

• Exclusive online workshops focused on developing employability, 
leadership, and career readiness

• Bespoke career resources designed to help student athletes stand 
out in the job market, with insights across CV production, interview 
preparation, networking, interesting sectors and more

• Access to industry professionals who understand the value and 
challenges of being a student athlete and offer 1-to-1 personalised 
career planning and on-going support.

http://www.add-victor.com/candidates


Workshop themes

193

• Thursday 27th March:  Unleashing the leader within you

• Thursday 10th April:  How to become a master of 
networking at your university and the wider sector

• Thursday 24th April How to manage and maximise your 
time efficiently

• Thursday 5th May: How to effectively deal with conflict 
and conflict resolution techniques 

• Thursday 22nd May: How to present leadership roles on 
CVs and in interviews / future opportunities
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