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foreword
The 2025–26 season has been another significant step forward for university rugby, demonstrating the

continued strength, ambition and resilience of our clubs, institutions and participants. It has been inspiring to
see the commitment shown across the competition programme, from those competing in our flagship events

through to the thousands of students representing their institutions week in, week out.
 

This report highlights a number of achievements that reflect the positive direction of travel for our sport. We
have seen continued growth in the women's game, with an increase in the number of women's teams

competing across the programme, providing more opportunities for students to experience competitive
rugby. Alongside this, the significant increase in player registrations through GMS represents an important

milestone, strengthening the connection between the university game and the wider rugby landscape while
contributing to the Rugby Football Union's long-term participation ambitions.

This progress is underpinned by continued collaboration across the game. The RFU recognises the important
role that BUCS plays in providing a thriving environment for university rugby, through a broad competition
offer and increasing development support for member institutions. Our continued collaboration is vital in
delivering positive experiences for participants and maximising the wider impact of rugby union, and will

remain an important part of supporting the continued growth and development of the game. 
 

While there is much to celebrate, we also recognise that there is more to do. This report identifies areas
where we can continue to strengthen our competitions, improve league health and create an even better

experience for all participants. The planned expansion of Women's BUCS Super Rugby, our continued focus
on reducing walkovers and supporting sustainable competition structures, and our commitment to fostering a

positive culture across the game demonstrate our ambition for the future.
 

We hope this report not only celebrates what has been achieved this season but also highlights the exciting
opportunities ahead. Together, we will continue to build a university rugby programme that is inclusive,

competitive and sustainable, ensuring even more students can enjoy the many benefits of our sport for years
to come.

 
Neal Kington - BUCS Head of Competitions

Katy Young - RFU University Partnerships Manager



71 institutions 109 teams
26 institutions entered 2 or more teams

3 x Loughborough, hartpury & nottingham

teams
Player Registrations

BUCS Play GMS
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79.5% of players overall registered on bucs play are also

registered on gms. the target for this season was 50%.

MALE FEMALE
3,415 PLAYERS6,374 PLAYERS

91 institutions186 teams
50 institutions entered 2 or more teams

7 x exeter & hartpury teams

player registration

 in comparison to 2024-25 season, the number of men’s

teams has decreased from 192, however the number of

women’s teams has increased from 96.

*English universities only



League Fixtures Played per Tier

Tier Men’s Women’s

BSR 82 32

Prem 1 99 65

Prem 2 69 N/A

Tier 1 93 64

Tier 2 160 89

Tier 3 154 97

Tier 4 140 N/A

Tier 5 40 N/A

More fixtures in men’s tiers than equivalent women’s tiers. 

multiple regional leagues within men’s tiers 

only one league per conference in women’s tiers

Tier 1 and below, Average 7.2 leagues per Men’s tier

5 women’s leagues per tier

Women’s BUCS Super Rugby has significantly fewer

fixtures compared to Men’s BSR due to there being 7

women’s teams compared to 10 men’s teams. 

WBSR to expand to 8 teams for 2026-27

2024-25 Season comparison:

89% Fixture completion rate

more scheduled fixtures (1.610) in both league and knockout

183 walkovers

1,403 Total fixtures played

219
1,184 League fixtures

knockout fixtures

88%
Average League 

Completion Rate

Fixtures
*English universities only



Men's Walkovers by Tier

Premier Tier 1 Tier 2 Tier 3 Tier 4 Tier 5
0

5

10

15

20

25

30

35

Women's Walkovers by Tier
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Men's vs Women's Blowouts

Women's
62.7%

Men's
37.3%

1,608scheduled league & knockout fixtures

192 walkovers = 12%

239 blowout results  =17%

Women’s tier 3

43% walkovers - staffordshire (11)

42 blowouts

9/9 blowout wins for sheffield hallam

men’s tier 3

40% walkovers from westminster (7) and kingston

(6)

60% walkovers split across 13 teams

9 teams 1 walkover

22 blowouts

spread across all teams - no more than 2 per team

Women’s tier 1

11/15 walkovers from usw (6) and canterbury cc

(5)

32 blowouts - 1A

5/6 blowout wins for cardiff met 2s

Reasons for walkovers:
Unable to field a team - 82.5%

Unable to field a suitably trained front row - 7%

Other - 10.5%

league health

blowout result = a difference of 50 points or more

183 total walkovers in 2024-25

this season up by 4.9%

*fixtures featuring one or more english universities



BUCS celestial 7s

6  june 2026th

richmond athletics ground

18 institutions

26 men’s teams

18 women’s teams

championship, trophy and men’s shield (new)

bucs super rugby 

milk championship finals

22nd april 2026

rodney parade, newport

men’s and women’s championship finals

1,062 tickets sold

31,000 men’s livestreams

6,600 women’s livestreams

bucs big wednesday

25th march 2026

loughborough university

Men’s and women’s

trophy and vase finals

724 rugby union tickets sold

university rugby 

development day

5  may 2026th

sixways stadium, worcester

guest speaker abby dow

university rugby awards

120 attendees

read more here

events

https://www.englandrugby-unis.com/post/identity-innovation-and-impact-at-the-2026-university-rugby-development-day


Ethnicity

White
84.2%

Black
10.3%

Asian
4.3%

Other
1.1%

sexuality

Straight/Heterosexual
89.4%

Bisexual
6% Gay/Lesbian

4%

Broader BUCS representation (UK)

White - 70%          Black - 9%

Asian - 13%          Mixed - 5%

Other - 2%

Compared to the overall BUCS ethnic

representation, BUCS Rugby Union in England

has a higher proportion of White and Black

participants, while Asian, Mixed and Other

ethnic groups are underrepresented. This is

consistent with the broader demographic

profile of rugby union, which has

historically had a predominantly White

participant base.

Rugby union remains predominantly

heterosexual, with approximately 11% of

participants identifying as LGBTQ+. This

demonstrates a diverse range of sexual

orientations within the sport and highlights

the importance of maintaining an inclusive

environment where all participants feel

welcome.

EDI data
84% White 

89% heterosexual

*bucs play data from english universities



the Third year of the charter saw the following impact:

Rugby union culture and conduct letter distributed to all

associated members at the start of the season

pre season rugby union higher education behaviours charter

webinar 

disciplinary group formed and met quarterly to assess the impact

of the charter

Toolkit created to support institutions in managing behaviour

effectively and ensuring adherence to the charter

adherence of the charter was written into bucs regulations

Behaviour charter

Higher education rugby

union disciplinary group

7 x cases in 2025-26

8 x cases in 2024-25



RFU Goal: Reinvest £500 million across

grassroots and elite level

RFU investment in a dedicated Rugby

Union Coordinator within BUCS.

Financial investment to support match

officials

fund RFU Goal: 500,000 additional passionate fans

BSR Milk champ finals 

31,000 views - men’s livestream 

6,600 views - women’s livestream

80,000 total livestream views across the whole

championship

the bsr instagram audience growth of

approximately 1,300 across the season with

125,000 engagements

follow

RFU Goal: 50,000 additional

registered players

2024-25 → 2025-26 gms registrations

+ 1,789 male

+ 1,239 female

play

RFU Goal: Consistently win senior

international competitions via aligned

professional pathways

the WBSR 2026-27 calendar aligned with

RFU, PWR and Celtic Challenge to

minimise clashes for pathway players

performrfu plan 2030



wbsr expansion

expanding to 8 teams for 2026-27

league format created to minimise external clashes -

celtic challenge, pwr cup, u21 six nations

maximise fixtures

participation

supporting institutions to grow their programmes 

encourage new players to join a university club

assisting gms player registration - contributing to rfu’s

2030 goal of an additional 50,000 registered players

work with institutions to implement t1 and inner warrior

offers to encourage new players to the game.

league health

focus on reducing walkovers and blowouts in lower tiers

men’s tier 4 regulation amendment around front row -

encouraging fixtures to go ahead despite limited front row

players

2026-27 season
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