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INTRODUCTION:

Our vision is ‘Tennis Opened Up’. These three words are at the heart of our work and shape
everything we do.

Tennis is an amazing sport. Anyone can play; whatever their motivation or ability, from all
communities and backgrounds. At any age and for a whole lifetime, tennis provides physical, social
and mental rewards both on and off the court. The same is also true of padel which is growing in
popularity across the country. We want the fantastic benefits they both provide to be open to as
many people as possible, across the whole of Britain. We see the University sector as a key partner
to helping us fulfil our vision.

The LTA’s support and investment in universities is targeted at staff in tennis focussed roles,
working with identified staff to deliver against the following three broad outcomes:

1. Widening participation: more students have the opportunity to play and enjoy their university
experience through tennis

2. Workforce development: more students are supported to develop their employability skills
through tennis

3. Competition for all: more students have the opportunity to compete in appropriate
competition

Our framework highlights our partnership approach, working together with institutions. It also
ensures we make a more targeted approach to investment to maximise return, whilst balanced
against the need to achieve even greater reach across the sector.

2025 REVIEW

In 2025 we conducted an in-depth review of the LTA University programme, and we thank all of
those who supported us to complete this process. This has resulted in key learnings from the
programme so far and a set of recommendations for the future of the programme from Sept 2026-
2029. Both the review and the proposals were presented and discussed extensively within the LTA
and sense checked with LTA Partner universities.

These recommendations were approved by the board and we were successful in securing ongoing
funding to support the university program from Sept 2026 — 2029. The funding approved supports
the growth of the number of partnership universities we work with, as well as giving existing partners
more flexibility to work to their strengths. Whilst retaining the existing funding outcomes, a greater
emphasis will be placed on workforce development.

An increase in funding for the overall programme will support the growth of the number of
partnership universities we work with by enabling us to provide a more flexible offer to widen the
range of universities that we can partner with.

The key changes for new partner universities to note are:

e A more accessible entry point for new partners

e All universities referred to as ‘partner universities’
A greater emphasis on working with external tennis partners/community

e A greater emphasis on Workforce Development
Implementation of improved digital journeys and processes to enable universities to b
measured against KPls. This will require Student Tennis and Padel Club members to join
LTA Advantage (free) and identify their university.

e The development of a post-university strategy to support the retention of young adults in the
game both as players and workforce



APPLICATION GUIDANCE:
Who can apply to be an LTA Partner University?

o Our programme is for any university who wishes to further develop tennis and padel to drive
their wider sport strategy.

e Universities applying require the capacity to manage student tennis and padel activity, and
the desire to grow the programme in line with one or more of the funding outcomes

What is on offer?

o Match-funded grants to help part-fund one or more tennis specific positions, overseen by the
university, to deliver simple, agreed KPIs against agreed outcomes above. The match-
funded tennis roles on offer are detailed below under the heading 'Tennis Roles’.

o A nominated account manager from the LTA’s delivery team, to support the development of
an Action Plan, with termly meetings.

e Resources highlighting best practice.

e Training courses and programmes free to students e.g. Activator training, LTA Competition
Organisers Course.

o Priority access to enhanced development opportunities and support for students around
employability and routes into a career in tennis / the LTA.

e Entry into the Wimbledon ticket ballot for students of partner universities.

¢ Promotion of partner universities to future students as part of the LTA’s approach to raising
awareness of the opportunities available to junior players.

What are the pre-requisites to be a LTA Partner University?

e The University should match fund any LTA financial investment.

e Universities must be registered as an LTA Registered Venue

e The funding should only be used to part-fund one or more tennis specific positions,

employed and line managed by the university, to deliver agreed KPIs against the funding

outcomes

Positions are term-time only

The LTA agree the process for appointing the roles

LTA match-funded staff to attend LTA meetings up to three times a year.

LTA match-funded staff to attend the National Training event in the autumn

To work with us to agree targets, action plan and fulfil twice yearly monitoring requirements.

Funding will be released on receipt of these reports

e To commit to specific mutually beneficial projects where appropriate e.g. the LTA’s drive for
more students training to be Competition Referees, greater female engagement, disability
tennis, etc.

Tennis Roles

Universities have the option to apply for a tennis specific role/roles that will support them to grow
their tennis programme. This includes an entry level match funded grant of up to £2,500 per annum.
Role options available are:

e Option 1: One Tennis specific role

e Option 2: Two Student Tennis Development Leads - Programme Coordinator and
Competition Coordinator (£2,500 max)

e Option 3: One of the positions in option 2 and to match-fund to the value of that position

All options would be overseen by the university, to deliver simple, agreed KPIs against the outcomes
above.



Option 1: Tennis Specifc role

This options provides you with the opportunity to identify the right role to support the growth of tennis
in you university. Match funding for a tennis specific role begins at £2,500. One option would be a
Post-graduate University Tennis Coordinator.

Role University Tennis Coordinator

e Develop plans to increase participation and opportunities within tennis for

Brief Role all students to access. This includes opportunities to participate, train,

Description compete, coach and volunteer within tennis, with a specific focus on the
workforce development programme and competition for non-BUCS
players

e Work proactively with internal and external stakeholders such as local
clubs, staff tennis club, the LTA to develop the university offer.

e To integrate tennis into wider university sport projects, including, but not
limited to coach recruitment, participation events, stakeholder meetings,
marketing and communication.

¢ The role should be overseen by the university, to deliver against the
agreed KPlIs

LTA role
requirements

Attend one national training day per year

Attend termly meetings with LTA delivery team

Submit action plan and agreed KPIs by end of October

Submit online monitoring and evaluation reports in January and June

2 years (recommended)

LTA Grant £2400 annual tennis grant to deliver against agreed targets with LTA Area
staff

PETEET £100 expenses to attend LTA Training events



Option 2 and 3: Student Tennis Development Leads

These roles are designed to work together and appointing both is considered Option 2. If a
university prefers to apply for only one of these positions and to match-fund to the value of that
position, this will considered as Option 3

1. A student recognised as the Programme Coordinator, supported by a minimum of two
student activators/student coaches
2. A student recognised as the Competition Coordinator, supported by a minimum of 1 LTA
Trained student Competition Organiser

Brief Role
Description

LTA role
requirements

Programme Coordinator

o To develop the weekly tennis
programme

e To develop a workforce of coaches
and activators to deliver the
programme

e To work proactively with local
tennis venues to identify new
opportunities for university
students and the wider community.

e To encourage tennis club
members sign up to LTA
Advantage

e To work closely with the
Competition Coordinator

o Attend termly meetings with LTA
Delivery team

e Attend one national training day
per year

e Submit action plan and agreed
KPIs by end of October

e Submit online monitoring and
evaluation report in January and
June

£1500 tennis scholarship to deliver

against agreed targets with LTA Area

staff

£100 expenses to attend LTA Training

events

Competition Coordinator

Organise recreational competition
Ensure results are submitted for
World Tennis Number

Attend LTA Training for competition
delivery

Drive delivery of LTA Competition
formats and products including ‘Play
your Way to Wimbledon’

To work closely with the Programme
Coordinator

Attend meetings with LTA Delivery
Team as required

Attend one national training day per
year

Submit action plan and agreed KPIs
by end of October

Submit online monitoring and
evaluation report in June

£700 tennis scholarship to coordinate
non-BUCS events

£100 to cover the cost of an LTA
Referees course

£100 expenses to attend LTA Training
events



Match Funding:

The LTA grant can be matched by the University with any combination of the following which is of
direct benefit to the person appointed. This can include:

e Match funding in cash
¢ Reduction in post-graduate fees for the student appointed
e Guaranteed paid coaching hours for the student to earn throughout the year

For grants of £2,500 or less, match funding can include benefits that create additional opportunities
for workforce development or directly to the LTA. For example:

Coaching qualification grants from central university fund for the student/s

Free indoor venue provision for LTA Coach Qualification Courses (up to £500)

University Staff coach mentoring in tennis (value of £500 max)

Provision of free court usage for LTA/BUCS tennis or padel competition (value of £500 max)

LTA grant cannot be match funded through funding for general tennis support including:

BUCS Team expenses
Court hire

External coaching fees
Tennis equipment

Monitoring and evaluation:

e Agree a university action plan by October 31t each year with LTA Delivery team. Once
signed off, this releases the first payment of the grant. The second payment is released on
successful end of year reporting which should be submitted by the end of June

e The priority KPIs for each of the three funding outcomes are below as a guide.

Outcome: Priority KPI:

1. Widening participation: more
students have the opportunity to play | Number of students playing once p/year and
and enjoy their university experience | once p/month
through tennis

2. Workforce development: more
students are supported to develop
their employability skills through
tennis

3. Competition for all: more students
have the opportunity to compete in
appropriate competition

Number of students taking recognised Training /
qualifications; Number of LTA accredited
coaches

Number of entries into recognised University
Tennis Competition

An additional over-arching aim of our programme is to encourage university students to
make a wider positive impact on British Tennis, beyond internal student activity This
includes: student workforce engagement with local venues/counties; facility
build/improvement; access to courts by local non-student community; ‘open’ tournaments
hosted by a university; number of students graduating to work/volunteer in tennis.




SELF-ASSESSMENT MATRIX

To support universities with established programmes, we have developed the self-assessment
framework to enable them to identify where their current programme sits and then identify
aspirations for where they would like to get to.

For new universities, the expectation is that they will focus on the non-shaded boxes below to
support identifying where their current programme is and then utilise the the grey shaded boxes as

an aspirational guide.

You will find a template version at the end of this guidance document.

PARTICIPATION

Emerging

Developing

Established

Advanced

Excelling

Head Coach to be Accredited+

‘Coached’ sessions to be lead by
LTA Accredited coaches

Compulsory requirement of 70% of
club members also LTA Advantage
members

Offer a welcoming and inclusive
weekly programme, catering for all
levels providing the following
number of programmed court hrs per
week (1 hour across 3 courts = 3
court hours)

50 - 80

80+

120+

200+

Monthly participation numbers

100-150

150-300

300+

500+

Number of student coaches and/or
activators actively supporting the
programme

8

10

12

Documented, well-articulated and
promoted programme offer to a
clearly segmented student base

K|

Full-time programme lead with
assistant coaches and support staff

K

K|

Regular internal team meetings
which review a detailed action plan

K|

Kl

An appointed Performance
Programme Manager/Head Coach
to be responsible for recruitment,
promotion, sports science support,
programme management including
competition planning

K

Number of players training for 8+
plus hours a week, at least 6 of who
play ATP/WTA or GB Tour Events
(20+ entries per year)

40

50




WORKFORCE

Emerging

Developing

Established

Advanced

Excelling

Identified Workforce Lead to identify,
coordinate and mentor students
along the development pathways
below

LTA Tennis Activators Trained per
year

10

12

15

18

LTA accredited coaches added per
year

10

15

20

Students coaching/assisting the
programme

10

12

15

LTA Competition Organisers Trained
per year

Students volunteering/working at
external tennis events/venues

LTA Referees trained per year

Students/recent graduates on a
defined dual career programme
designed to prepare for a career in
tennis within two years

N
o

Annual partnership with LTA
Workforce Development Centre

Kl

K

Track record of students graduating
into tennis workforce

Kl

K

Documented, well-articulated and
promoted workforce pathways for
coaching and officiating

K|

K

Regular engagement with strong
partnerships with tennis providers

K|

K

Integration with academic courses
for work placements in tennis, 5
students or more

K]

COMPETITION

Emerging

Developing

Established

Advanced

Excelling

Identified Competition Coordinator to
organise competition for
development and recreational
players and submit results for World
Tennis Number

All competitions lead or assisted by
students who are LTA Competition
Organisers or LTA Qualified
Referees

Number of BUCS teams (required
both male and female)

2+

4+

o6+

8+

12+

Number of players registering a
result for World Tennis Number
annually

0-50

50-100

100+

150+

200+

Number of Play Your Way to
Wimbledon events per year

Number of weeks a non-BUCS
player competition event is held

10

12




APPLICATION FORM ASSESSMENT CRITERIA

The application will be assessed based on the following criteria:

e Strategic alignment: How well does the proposal align with the University and LTA priorities

o Alignment with LTA priority tactics
e Attracts fans and players across all formats, programmes and in competition
¢ Engage and motivate the workforce to attract and retain them in tennis and padel
e Lead tennis in Britain to the highest standards to ensure it is safe, inclusive and

sustainable

o Alignment with wider University priorities

o University management support of the tennis programme

o Integration with wider university sport programmes

¢ Programme impact: What is the reach of the proposed progamme and it’s ability to deliver
against the identified framework (Workforce, Participation & Competition)
o Current programme size and potential to grow
e Participation
o Workforce
o Competition

¢ Quality of provision: What is the quality and sustainability of the provision being delivered
within the University programme
o Quality of workforce e.g. qualified and experienced staff
o Access to tennis and padel facilities
o Capacity of staff to deliver
o Wider Financial support

APPLICATION TIMELINES AND PROCESS

The timelines below are the first opportunity to apply. Applications will be considered throughout the
year.

e Application forms available from February 10t, 2026
¢ Closing date for submitting applications is 30th April, 2026
o Application review period is 1st-24th May, 2026
o Additional information requests may be sought during this period
¢ Notifications of grants will be made w/c 15th June, 2026

If the application is successful, a funding agreement will be issued for funding up to a maximum of 2
years beginning September 1st 2026

COMPLETING YOUR APPLICATION

To complete your application we would recommend following this process:

Self-assess current programme using the self-assessment matrix (in the guidance doc)
Decide your overall goals and priorities

Write action plans

Apply for one of the roles to achieve the above

o~

You can access the online application form here: Application form



https://forms.office.com/e/aEZqXWWk6m

SELF ASSESSMENT TEMPLATE

PARTICIPATION

Emerging

Developing

Established

Advanced

Excelling

Head Coach to be Accredited+

‘Coached’ sessions to be lead by
LTA Accredited coaches

Compulsory requirement of 70% of
club members also LTA Advantage
members

Offer a welcoming and inclusive
weekly programme, catering for all
levels providing the following
number of programmed court hrs per
week (1 hour across 3 courts = 3
court hours)

Monthly participation numbers

Number of student coaches and/or
activators actively supporting the
programme

Documented, well-articulated and
promoted programme offer to a
clearly segmented student base

Full-time programme lead with
assistant coaches and support staff

Regular internal team meetings
which review a detailed action plan

An appointed Performance
Programme Manager/Head Coach
to be responsible for recruitment,
promotion, sports science support,
programme management including
competition planning

Number of players training for 8+
plus hours a week, at least 6 of who
play ATP/WTA or GB Tour Events
(20+ entries per year)




WORKFORCE

Emerging

Developing

Established

Advanced

Excelling

Identified Workforce Lead to identify,
coordinate and mentor students
along the development pathways
below

LTA Tennis Activators Trained per
year

LTA accredited coaches added per
year

Students coaching/assisting the
programme

LTA Competition Organisers Trained
per year

Students volunteering/working at
external tennis events/venues

LTA Referees trained per year

Students/recent graduates on a
defined dual career programme
designed to prepare for a career in
tennis within two years

Annual partnership with LTA
Workforce Development Centre

Track record of students graduating
into tennis workforce

Documented, well-articulated and
promoted workforce pathways for
coaching and officiating

Regular engagement with strong
partnerships with tennis providers

Integration with academic courses
for work placements in tennis, 5
students or more

COMPETITION

Emerging

Developing

Established

Advanced

Excelling

Identified Competition Coordinator to
organise competition for
development and recreational
players and submit results for World
Tennis Number

All competitions lead or assisted by
students who are LTA Competition
Organisers or LTA Qualified
Referees

Number of BUCS teams (required
both male and female)

Number of players registering a
result for World Tennis Number
annually

Number of Play Your Way to
Wimbledon events per year

Number of weeks a non-BUCS
player competition event is held




