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2025-26 BUCS LACROSSE SAG - MEETING 1 - MINUTES

Date Thursday 6th November 2025
Time 14:30-16:00
Location Microsoft Teams

ATTENDEES

Michael Armstrong
Helen Amos
Hannah Underhill
James Goldsmith
Molly Marvin
Jamie Nicholson

APOLOGIES

Sam Patterson

ORGANISATION

Chair / The University of Nottingham
England Lacrosse

BUCS

University of Bath - Student Rep
University of Exeter - Student Rep
The University of Manchester

ORGANISATION

Nottingham Trent University

Agenda Item Action
1. Apologies / Welcome MA
2. Minutes and Matters Arising from 2024-25 MA
3. 2025/26 Season to date MA

Numbers & stats HU
4. BUCS Sixes Review HA
5. Rules & Regs Changes Review MA
6. Gendered access update MA
7. A.O.B. FK
Key Takeaways

Participation is Stagnating: While BUCS data shows a team increase (208—245), this includes Sixes
entries. England Lacrosse data shows a continued decline in English teams, especially men's lower

teams.

Recruitment is a Key Challenge: The SAG will create a shared resource library (posters, videos) to
help clubs recruit new players at Welcome Fairs.

Sixes Comp is a Success: The 2025 Sixes comp was successful. The SAG will consider moving the

2026 event to Oct 25th.

Competition Structure is Under Review: The SAG is exploring a national league (women's) and a
national cup draw/seeding to address regional imbalances and improve competition quality of a

National flavour.
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Agenda Items

2025/26 Season to date, Numbers & stats:

BUCS Data (Hannah): 245 team entries (up from 208).

England Lacrosse Data (Helen): Continued decline in English teams, especially men's lower teams.
The BUCS figure includes Sixes entries; removing them will clarify the trend.

Impact: Top Clubs: Have too many players for available BUCS teams (e.g. 5 teams + non-BUCS
teams). Other Clubs: Face decline due to top players concentrating at a few universities and

recruitment challenges.

BUCS Competition Framework: Hannah shared the new framework, which simplifies making
program changes via five distinct routes.

https://www.bucs.org.uk/resources-page/making-changes-to-bucs-competitions-framework-is-
live.html

Resolution Strategies...
Challenge: Clubs face two distinct recruitment challenges:

Solution 1: Shared Resources
Action: The SAG will create a library of white-label marketing materials (posters, videos) for clubs to
use at Welcome Fairs for Sept 2026.

Rationale: To provide professional, ready-to-use content, lowering the barrier for student-led clubs.

Solution 2: Formalised Outreach
Action: Helen will explore formalising university presence at national school events to promote
university lacrosse to Year 12/13 students.

BUCS Sixes 2025 Review

Successes:

45 teams participated with zero dropouts.

The new entry process (capped, self-selected divisions) worked well.

The MMU venue was excellent, with the Dome providing a crucial indoor space.

Areas for Improvement:

Date: Move the 2025 event to Oct 25.

Rationale: Gives teams more time to prepare and learn Sixes rules.

Registration Window: Extend the registration window, which was too short (Mon-Wed) this year.
Officials: Improve recruitment of officials and volunteers.

Rules & Gendered Access

New Rules Implementation Feedback: Some officials are not up-to-date (e.g. empty stick checks,
crease entry after a goal), causing game-costing mistakes.

Action: Teams should proactively clarify new rules with officials before games.
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Gendered Eligibility Policy

Cis women, trans men, and non-binary people assigned female at birth can play in the men's
category.

Cis men cannot play in the women's category.

Trans women's eligibility for the women's category is decided by England Lacrosse on a case-by-
case basis.

Players must commit to one category per season.

Scope: Applies to all competitions below Premiership level.

Action: Helen will confirm with BUCS whether this Premiership-level exception is permissible.
AOB

Competition Structure Review

Problem 1: Trophy Draw Imbalance

Issue: The regionalised Trophy draw repeatedly pits the same teams against each other early,
making the competition feel worthless. Especially in the Women’s game.

Solution: Propose a national, randomised Trophy draw or additional National Comp (Vase?).

Rationale: A national cup is a lower-cost experiment than a full national league, requiring only 2-3
national trips per season.

Problem 2: National League Proposal

Issue: The women's Premier tier is striving for National recognition.
Solution: Propose a national league above the current Premier divisions.
Process: Requires a formal proposal by Jan 30 for 2025-26 implementation.

Key Consideration: A national league would likely eliminate Prem B, creating a single Premier N/S
division. This potentially raises a governance question for BUCS that would need to be considered
around 2™ teams highest level of competition.

Meeting Actions

Helen:

Confirm with BUCS if the Premiership-level exception in the gendered eligibility policy is
permissible.

Explore formalising university presence at national school events for recruitment.

Hannah:
Share the new BUCS Competition Framework document with the group.

SAG - Mike Lead:

Create a shared library of recruitment materials (posters, videos) for clubs.

Survey institutions on the regional vs. national Trophy draw structure and consider Vase.

Decide whether to pursue a national league proposal for the Jan 30 deadline. This has been suggested
to be pursued by external members of the SAG to write - namely Mike Molster - Head of Lacrosse at
University of Exeter.

Michael:
Schedule the next SAG meeting for late 2024 or early 2025.
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Dates and times of meetings for 2025-26 season.
Meeting 1 — 6/11/25 - 14:30

Meeting 2 — TBC

Meeting 3 — TBC

Meeting 4 — TBC
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